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Children's Religious EducationWe are so thankful for all of the wonderful children andhelpers in our RE program. Everyone brings so much tothe group! We wrote up great \Thanks for.." cards forour Thanksgiving tables this month and designed Dovesfor Peace during our UU-UNO Sunday Children's Worshipservice. We sang our favourite UU songs and even sharedsome of our own writing. I would still like to see more sub-missions of our own writing for the children's program andwill be continuing to encourage this. We are still hopingthat a musician will step forward to help play for us onthe 4th Sunday and would love to have a few more nameson our childcare helper list. The person that would begreat for this position would be available to bbsit someSundays and an evening now and then. They don't needto be a member, just a responsible friend. Thanks to allof you who have volunteered to help facilitate upstairs. Itis great to have lots of congregational involvement in theChildren's program! Sharon & DonWomen's PotluckThe next Women's Potluck will be held at the home ofallison calvern, 259 Lynhaven Street, on Friday November24th. at 6pm. The show and tell topic is: How does awoman know when she is \older" (that time is passingon)? What does being older mean (how do you respondto time passing on)? For more information contact JoanBrewer at jrjeb@nb.sympatico.ca or 455-5169.Communications and OutreachThis is a short note on the latest and greatest develop-ments in Communications and Outreach. The Building1



Use folks are working on a new Building Use Policy. Thecurrent policy is open to interpretation and doesn't do avery good job at prioritizing use (i.e. \�rst come, �rstserved). With any luck we'll have something in place intime for the new year. The building is getting used a lotthis fall. Thanks to Patricia over in Finances and Facili-ties / Building Grounds and Maintenance for doing sucha great job at �xing up our spiritual home!!The Social Justice Committee has been busy organizingand promoting social justice initiatives (see Sharon's arti-cle elsewhere in Touchstone). The Membership Committeehas plans for welcoming more new members, continues towork on more information packets and is updating the Fel-lowship directory. Please talk to folks on the membershipcommittee if your information in the directory is out ofdate. Membership also has some great ideas for welcom-ing new members....stay tuned! Advertising continues inthe Gleaner thanks to the hard work over at the PublicAwareness committee. Do you have any ideas on publiciz-ing events/services at the fellowship? Let us know!! We'dlove to hear from you! And on that note...We've been given another opportunity to submit an appli-cation for West Trust funding. The West Trust providesfunding for outreach initiatives. More information on thefund can be found at:http://www.cuc.ca/programs/mailings/apr 03/0304WBapplication.guidelinesVDec2002.pdfSome folks around the Fellowship are already working onsome ideas. If you have one, please feel free to email itto me (donatt@nb.sympatico.ca) and I'll bring it to theboard. I would like all Fredericton West Fund requestssent to me by SUNDAY DECEMBER 3RD. This will giveme enough time to present them to the board in time forthe December meeting and take them to the West Fundearly in the new year.Keep track of all the events going on at the fellowship Goto our website, www.u�.ca and follow the links to the Fel-lowship Schedule (it's on the left...at the bottom). There'slots going on. Why not get involved? Happy Fall!DonWheelchair AccessBy the time you get your copy of Touchstone the ramp,door and washroom should be �nished. What a wonderfulupgrade that will give us a lot of pleasure for years tocome. The renovator, Mario Hebert has been a joy to dealwith. He is the best `clean up after yourself renovator' thatI have ever worked with!

Wheelchair RampWe are short of money for this project. Barb Fairweatherand I will be displaying photographs for sale. Please keepthem in mind when you are buying gifts for others. Eachphoto is framed and has a label on the back about ourfundraiser and about each printmaker. The printmakershave donated their work for this project.

Accessible WashroomAs well, our after service Sunday Soup fundraiser will con-tinue throughout the winter and spring. Every Sunday amember or friend of the Fellowship makes and donates apot of soup. It makes a great light lunch or an appetizer fordinner. There are 850ml and one liter containers for saleif any is left over. This project has been well supported2



over the summer and fall. In fellowshipPatricia desChampsBuildings and GroundsSocial ResponsibilityThe Beehive Collective visited our Fellowship this monthas a social responsibility educational event. I have hadgreat feedback from folks who attended and will de�-nitely invite them back when they come by New Brunswickagain. They left us a video entitled Plan Columbia whichfollows through with the ideas they presented to us thatevening. I will be organizing a showing at the Fellowshipsome evening soon. They also left me posters of their ban-ners which I will bring to the video showing. They billetedat our house for 2 nights which was a real treat. If youmissed the event but would like to know more about them,just visit Beehivecollective.org.The social responsibility surveys were not a big success in�nding out the common ground we all hold in our heartsfor social responsibility activities, events or education op-portunities at our Fellowship. So, I will take note of thehandful of surveys that have been returned to me and senda simple email around, asking you to share your ideas,concerns and favorite causes with me. I have already beenasked to organize a Christmas package for a needy familyand organize a team to help out at the food bank/soupkitchen every month which is doable if enough folks areinterested. As well, I have also heard from a member whois not interested in helping at the food bank in any wayand who does not agree that the Fellowship should helpthe community in this way. So, watch your email boxes formy mini-questionnaire. I would very much like to followthe lead of our members in regards to social responsibilityevents, education and action.Keep your eye on the UFF website and your email forsocial responsibility events and action ideas. Until I havediscerned a focus for our congregation, I will continue tosend you a broad variety of worthy causes and event infor-mation. If I ammissing your favourite social responsibilityevent, please forward it to me. Keeping the Faith!Sharon FlattSocial Responsibility ChairMembership Committee Quiz1. A co-worker mentions that he is looking for a newchurch to attend, and asks about your church. Do

you:(a) mumble something about freedom, reason andtolerance(b) stammer and sputter and say something aboutEmerson(c) I'm not for religion myself, but I picked this upsomewhere, and you might be interested in it(d) you reach for the red wallet card \What DoUnitarian Universalists Believe" and hand it tohim.2. A friend who knows you go to the Unitarian Fellow-ship of Fredericton asks you to tell her about Uni-tarianism. Do you:(a) laugh self-consciously and say, \Molson was aUnitarian"(b) the Unitarian Service committee was started byus(c) meekly say we accept diversity(d) hand her the red wallet card \What do Unitar-ian Universalists Believe".3. A friend asks why you go to church when you don'tbelieve its a sin NOT to go. Do you:(a) look away and say something about being com-fortable(b) say \I have a lot of friends there that I don't seetoo often, and I like to talk to them at co�eehour"(c) proudly assert that we're not a religious orga-nization(d) hand her the red wallet card \what Do Unitar-ian Universalists Believe"OR DO YOU SAYBecause Unitarianism provides a spiritual homewhere i can feel accepted and welcome, with myquestions, my convictions and my doubts, and mydreamsBecause in the Fredericton Unitarian Fellowship Iam encouraged to struggle with and live out mybeliefsBecause I am supported on my spiritual journeyby a community of fellow seekersAnd, because I have a responsibility to help oth-ers in their search and to encourage their spiritualgrowth. Thats why I attend my Fellowship andwhy I support it.Please think about what the Fredericton Fellowship meansto you, and be prepared to tell the world.3



Life should NOT be a journey to the grave with theintention of arriving safely in an attractive and well pre-served body, but rather to skid in sideways, chocolatein one hand, wine in the other, body thoroughly usedup, totally worn out and screaming.... \HOLY COW -WHAT A RIDE!"| with apologies to Hunter S ThompsonFall Building & Grounds NewsThe heat has been turned on. Please make sure you turnthe heat down when you or your group lock the doors andleave the building. Michel is working upstairs cleaning thecarpet in the Children's RE room today (Friday October20th). He found the heat was set as high as it would gowhich is about 90 degrees Fahrenheit. It is important notto waste our heating dollars.Capital Safe and Lock repaired our deadbolt on the Li-brary door. After Small Group Ministry on October 4th,Patricia couldn't lock the door. George kindly came backand he couldn't get it to work either. Michel took it apartthe next morning and said two tiny screws were missingin the lock mechanism and the deadbolt striker was bent- a wear and tear issue. At that point it was necessary tocall the locksmith. Aberdeen Sales and Service repairedthe top oven in the kitchen - it hasn't worked for manymonths. The switch for `cooking time' must be left onmanual for the oven to operate!The City of Fredericton Parks and Trees division tookdown two dead trees that were on the street right-of-way.NB Power trimmed a tree with dead limbs.We are having a signi�cant problem with dry rot, mildewand moulds on the north side of the house. It is so overgrown that we have an air ow problem. This spring wehad green moss growing on the north shingles where thelarge spruce tree touches the roof. A good trimming ofthe tall spruce tree solved the problem. We trimmed thehedges and George cut the eastern hemlock shrubs (justoutside the sanctuary window) back from the house. Thetwo huge Mugo Pine shrubs have been removed. Their car-casses are on the north lawn - several people have asked forbits and pieces of them. If you are looking for boughs forwinter decorating please help yourself. I hope we can getrid of this brush before snow falls. Michel power-washedthe north facing sidewalks - they were black with pinepitch, dirt and acid rain. Michel re-leveled two sidewalkslabs as well - it will keep us from tripping. We still have amajor problem with our north-side oak door and sidelights.They are black with mould that is very deep! The damageis signi�cant. Michel has sprayed them four times with

a chlorine bleach solution to no avail. They are going tohave to be sanded and re�nished in the spring. There area lot of raccoon dropping on the porch and sidewalk - it'snew each week. I hope our resident raccoons will move onnow that that area is less bushy and when the red berrieson the hedge are �nished.We have a new commercial clothes rack in the cloakroomthat we purchased from a clothing store that closed lastyear. The rack and `tangle proof' hangers retail at $190 -we were able to buy the rack and hangers for $25. It is awonderful rack with adjustable height so it will be excellentfor use by people without good arm strength who can nowhang their coat `lower'.We have replaced the `cowboy' lamp in the kitchen ceiling(near the ovens) with a plain �xture that Barb Fairweatherbought at a yard sale. A quiet commercial ceiling fan hasbeen purchased to keep the heat from going upstairs. Thefan is still a bit of a quandary - the ceiling in the foyer andthe upstairs hall is very low! I will get advice on how toproceed from our heating/insulation expert.Michel used my steam carpet cleaningmachine to clean ourcarpets and our chairs in the sanctuary. We used a productmade especially for multi allergens (dust mite waste, pethair and dander and pollen). I had no idea the carpetwas so dirty - the container on my steam cleaner holdstwo liters of dirty water. Michel said he emptied it almosttwenty times before the carpet was clean. He said thewater was the colour of strong co�ee. Yuck! We cleanedthe two area carpets as well - they were very dirty too. Weare planning to re�nish the piano room hardwood oor inJuly 2007. Michel is at the Fellowship today cleaning theupstairs carpets. You will �nd the basket of knitted slip-pers laid out in the cloakroom if you would like to removeyour shoes. You could bring `inside shoes' with you if youwould like.The renovator, Mario Hebert, has installed our new insu-lated steel kitchen door. It is wheel chair accessible widthwith the required lever opener instead of the normal pas-sage set. Our same key still works in the deadbolt. Thedoor has a window that can be opened for fresh air. Thewheel chair accessible powder room area is nearly com-plete. The building code required 60 inches of clearancearound the toilet to meet standards for accessibility. Thismeant removing the large closet and a wall to make thepowder room the required size. Chris Aalders has beena good resource person on this project. New commercialgrade vinyl ooring has been laid in this area. Mario stillhas to put in the wheel chair accessible width bathroomdoor and install the grab bars. He is starting the wheelchair ramp this week. It is such a pleasure to work withhim. He keeps in touch and communicates so well aboutlittle changes and unexpected things that always happenwhen you renovate - and he cleans up! Our members andfriends will appreciate this upgrade for years to come.We are having a great problem with large piles of dog fe-4



ces around the property but especially on the lawns, northporch and sidewalk. This is an issue with our oors andcarpets in the Fellowship and also a public health concernfor our children. Janet Stevenson put her wonderful olddog Fancy to sleep in August and has only Shay. She toldme she allows Shay to go to our lawns unattended, but shewatches her and then picks up after her. Janet Stevensonis a good `dog neighbour'. Patrick Daley's dog Misty isusually loose and is unattended. Misty is trained not tocross York or Montgomery streets which means she fre-quents the back yards of York, Mitchell and Montgomerystreets. Our yard is the largest in this area. We have dealtdirectly with the city about Misty being o�-leash.Leachman Plumbing and Heating re-routed the hot waterheating to take the front entry out of the loop. Leachmanwas the company who installed this system in 1962 andthey are familiar with it. This means we will no longerheat the front entry on the north side of the house. Thefront entry heat radiators were designed so that they wouldbe 36 Celsius when the sunken living room was 22 Celsius- it's the Wal-Mart concept, a blast of hot air when youcome in from the cold and it keeps your coat and bootstoasty warm. The front entry glass and doors have a verylow R factor - they aren't insulated. We waste heat dollarsby continuing to heat the front entry in this manner. Thesunken living room (now our sanctuary) is on the same hotwater loop as the entry way. The solution was to cut theline, drain the heating system, solder the line to excludethe front entry and re-start the system. If we ever sellthe property it would be easy to re-connect - nothing hasbeing removed. Leachman's invoice for this alteration was$175.94. For a reason unknown to me they kindly gave usa discount - their usual price would be $232.83. We shouldsave about $200 each year in heat costs.The Pagan Group has done a lot of trimming of bushes onthe east and south sides of the property. They have o�eredto take over the care of the ower and shrub bed under ourUnitarian Fellowship sign on York Street. This fall thecity will pick up bagged leaves only (the �rst Wednesdayin November). We will pile the brush until spring when itmust be cut into one metre lengths and tied into bundlesfor spring leaf and brush cleanup. We need more volun-teers for fall cleanup and the raking of fall leaves. Rakesare in the garage and the plastic leaf bags are in the garagetool closet. Tony plans to do raking and Allan Walls haskindly o�ered to repair our leaf bag holder.Michel �nished putting in the red stakes with nylon ropeon the edges of the driveway. It works well to keep driversfrom parking on the lawns. The stakes near the street aresometimes pulled out by passers-by. Please take a momentto put them back in if you see them lying on the driveway.The two basement rooms are �nished and ready for use.You are welcome to book them for activities. Please askfor each room by its name when you book it. The largeroom facing north will be labeled as D1. The smaller room

facing south will be labeled D2. The basement is a dan-gerous place to leave children unattended. There are elec-trical panels, and a large sump pump hole in the basementoor. The basement will continue to be o�-limits exceptfor persons using the two �nished rooms for activities andmeetings.The contents insurance has been increased from $23,000to $75,000. The cost to add $52,000 contents insuranceis $26.50 per year - a bargain! Contents insurance wouldcover replacement of the Steinway grand piano, the com-puter system and photocopier, our furniture (includingour sanctuary chairs, o�ce furniture and furniture in eachroom), books, sound system, dehumidi�er and air con-ditioner, vacuum cleaner, area carpets, all kitchen wareincluding two refrigerators, and our lovely pulpit.We received copies of the original documentation that is on�le at city hall when the house was purchased in 1999. Itincludes the lot plan, re-zoning undertakings and a park-ing plan that we agreed to follow when we purchased theproperty. We will put a copy of these documents in theo�ce. Respectively submitted,Patricia desChamps/Barb FairweatherBuildings and Grounds CommitteeDiary EntriesThursday, February 2, 10am In order to write of daysand conditions long ago, I turn o� as many things as I can,but the furnace still cuts in, as does the electric fridge, andthe tap drips. It isn't possible to cut out al the sounds.Perhaps I should describe the kitchen as it was when I wasa kid.We had a wood stove with the wood box beside it. Thewood box opened into the shed, too, so that when Edwinor Roy �lled it, it didn't involve the kitchen. I rememberthat on a rainy day, or if we were getting under foot, weliked playing in the wood box, doing cut outs, likely fromthe Old Eaton's catalogue.Our cupboards were varnished wood and went right to theceiling. They were quite di�erent from kitchens today.We had a sugar barrel, and a our barrel on a swingingapparatus, so that you just had to open the cupboard doorand could easily pull out the barrel. Mum kept her sifter,rolling pin, and measuring devices right in the our barrel.I guess sugar and our were bought in 50 or 100lb bagsthen. Pup said when he was a kid, it was not unusual fora farmer to look into a neighbour's our barrel to see ifthey had enough to last the winter.There was a kitchen shelf that held the clock (which Pupwound, and took upstairs with him at night). There, youwould also �nd matches, a large box for lighting the �re,5



and often, a little dish for change. I seem to recall lookingthere for mail. There was also a little pantry under thestairs. In it was a bread crock, a gallon jug of vinegar,molasses, several covered cans for storing food. A shelfheld the steamer, a round metal container with holes in thebottom which always had doughnuts, biscuits, cinnamonrolls, or cake in it. There were also pickles, and mincemeat,and sometimes, a gallon jug of wine. I was port I thinkbut who cared? Sometimes we'd have a little right out ofthe jug. I just remember one case of hiccoughs, or was ithiccups?Friday, February 2, 9:15am Storm brewing Besidethe little pantry-type closet, was a large sink, at least Ithought it was big. Everyone washed hands there anddried them on the roller towel which hung under thekitchen shelf. Heavens, Pup's razor strop also hung there!We were threatened with it from time to time, but it wasmostly used to sharpen Pup's straight razor. We were abit afraid of the razors, too. Pup shaved everyday, some-times twice. He had a shaving mug and a brush, andhe sometimes `whiskered' us when he got all lathered up.Periodically, Mum would shave his neck. She would shavehim, and wipe the razor on a piece of newspaper that washung up on a hook, and disposed of when the process was�nished.The medicine cabinet hung up over the sink. It had a mir-ror and we liked to get up on a chair to look in it. Later, itwas a great place for setting our hair. A little shelf besidethe sink held Pup's shaving mug, some `Surprise Soap' fordishes and other cleaning. There were no soap powders ordetergents then. It also held a big dipper for �lling thekettle or watering plants, and for taking a drink. If Pupcalled for one of us to \fetch him a drink," he wanted half adipper. When Mum had a drink, it was always a few sips.We had no hot water from our taps, but we had beautifuldrinking water from a spring|we still have. Before Pupbuild this house, he asked his Uncle Alex for the rights tothe spring. He really had it made, he thought, but thepressure would only bring the water up to the kitchen,and not to the second storey. Even so, it was pretty greatand even if the power is o� we have drinking water. Pupkept a comb on top of the pantry door, and a brush full of`Cuticura' salve, for his hair. We felt there was somethingmagic about that brush, and perhaps there was. Pup livedto be 97 and he still had hair, and no bald spots!Saturday, February 4, 9:30am Cold Naturally, peopledidn't have electric dishwashers back in those days. Ourdishes were always washed in the dishpan on the kitchentable. We had a second pan to put them in for rinsing anddrying. Our dishes sparkled because we had soft springwater. Mum had a strict routine for the dish washingperformance. Sometimes we tried to get away withoutrinsing, but no dice. Vernice was here often as were weregrowing up and she noticed how our glasses shone. Sheeven mentioned a white blouse of mine in school, but this

was the di�erence in water. Their water was very hard,and of course, these were the days before water softeners.Instead of one big window overlooking the dam, we thenhad two smaller windows that went down lower, so we gota full view out back. How Mum enjoyed her view all herlife, as I enjoy it now.Another source of entertainment for us kids and our com-pany, was the toy drawer. It was a bottom cupboarddrawer and it held fascinating things to play with, notjust toys. We sat on the kitchen oor to enjoy our bounty.One day I was playing with my cousin, Edgar Wilson. Ishowed him how smart I was by taking a train apart. Hethought I broke it and he was so exasperated, he wrappedhis �ngers in my hair and pulled out a whole handful. Iscreamed, and cried. I received a lot of attention, as didhe. After that, I never could stand to have my hair pulled,but I was always very fond of Edgar. Our mothers musthave handled it just right. R.E.C.
Fall Colours: Mazzerole Settlement RoadMessage from Mary October 10, 2006Glimpse of the Eastern Region of the CUC I writethis from Bouctouche, New Brunswick, where I am spend-ing 3 days catching up on \paperwork" and teleconferencesbefore continuing Linda Thomson's and my \Second An-nual Eastern Road Trip."I thought you might enjoy a glimpse of this region whichstretches from Kingston to Newfoundland. Coincidentally,the two CUC Board members for the region are from theouter reaches of the region: Jean Peiderer from KingstonUnitarian Fellowship and President, Vyda Ng from AvalonUnitarian Fellowship in St. John's. The region has 24 per6



cent of the total membership of Unitarians/Universalistsin Canada (The 4 regions are approximately the same size)and includes the largest congregation|Ottawa First at549 and one of the smallest PEI at 13. The average sizeof the 11 congregations is 114, but the median (for thoseof you who like statistics) is only 62.The region includes two of the three congregations whosehistory is Universalism: Halifax and North Hatley. It in-cludes the oldest congregation, UCMontreal, as well asseveral others that are over 100 years old (Halifax, NorthHatley and Ottawa First). It also includes two that are\young enough" that they became members of the CUCduring my time as Executive Director|Ottawa Fellowshipand Avalon (St. John's).But these statistics may not tell you much about the spiritof the region|which is strong.The most obvious di�erentiating characteristic is that thisis the \most bilingual" region and I'm hoping that CUCAnnual Conference & Meeting in Ottawa, May, 2008 willset a new benchmark for use of both o�cial languages. Inseveral of the congregations, Sunday morning will �nd cof-fee time conversations easily switching between French andEnglish. Many have regular parts of the worship servicethat are done \en fran�cais"|and some have Francophoneworship services, small group ministry or discussion groupsas well.May I hide behind the phrase \je ne sais quoi" to say thereis a certain \style" - that shows itself in music, hospitalityand culture that I do indeed �nd it hard to describe, butit feels di�erent|and I like it.I will be interested in hearing responses from those of youwho are in the Eastern Region as to how you would de-scribe your region.Keep in mind that although our Regional Fall Gatheringsare designed primarily so those in the area can get togetherto celebrate, network and learn, all are welcome. The East-ern Region's gathering is always on the �rst weekend inNovember|this year it's in North Hatley, Quebec.If you are one of the many Canadians who's always wantedto go to Newfoundland, you could mark down Novem-ber, 2007|the Avalon Unitarian Fellowship will host the\ERG" and - you're invited!Take care of yourselves and each other,Mary BennettExecutive DirectorCANADIAN UNITARIAN COUNCILSHORT SNIPPETS Lay Chaplaincy Basics - UCMon-treal - March 30-April 1, 2007 The popular full-weekend\basics" (Designing and Leading Rites of Passage) willbe o�ered in Montreal and facilitated by Rev. Car-ole Martignacco and Lay Chaplain Nicoline Guerrier.For other Lay Chaplaincy Training programs go to:http://www.cuc.ca/lay chaplaincy/index.htm#TRAINING

BOOKMARKS ANDWALLET CARDS We are go-ing to reprint bookmarks and wallet cards with the Princi-ples and Sources on them. If you order 1000 at one time for$200, you can have your congregation's contact informa-tion printed on them at no extra charge. Otherwise, theyare just $20 for 100. Available in English or French. Orderat www.cuc.ca/store or contact Phil Strapp phil@cuc.ca416-489-4121/1-888-568-5723.CONNECT WITH UNITARIANS ACROSSCANADA There are many email groups that let youconnect with others with similar roles and responsibil-ities or just interests. To highlight just a few, underthe \L" we have cuc-linda (to receive a monthly mes-sage from Director of Regional Services - East, LindaThomson); cuc-labyrinth (to connect with others whowalk, draw or build labyrinths) and cuc-lay-chaplaincy-news (1-2 messages per month about Lay Chaplaincytraining and news). A complete list of CUC-sponsoredemail lists, along with \technology tips" can be foundat http://www.cuc.ca/business/technology.htm or con-tact Janice Lincoln or Phil Strapp at info@cuc.ca or1-888-568-5723/416-489-4121.Note from LindaThe Power of LeadershipFrom my perspective the congregational year has gotteno� to a quick start. Already the various Service Consul-tants and I have visited or have planned visits to 13 ofthe 28 congregations in the Central and Eastern regions.The work we've been doing includes: mission & visionplanning sessions, Ministerial start-up workshops, leader-ship retreats, canvasser training workshops and facilitatortraining. The work is immensely satisfying and feels use-ful. Recently at one visit I was asked what I found mostenergising and enjoyable about my work. After thinkingabout it I replied, \the opportunity to see the care ande�ort that lay leaders put into their congregations." Ittruly is a wonder to me when I think of the meetings, thepractices, the work parties, the classes taught, the visitsmade and the worship services that go into making each ofour congregations what they are. I know, because I havebeen active in my own congregation, how much love andhow many hours go into making them run. The SharedMinistry Task Force reminded us that the work our con-gregations does is ministry and that each of us who partic-ipates in it is a minister.[1] Some congregations work withordained ministers and others do not, but the overall e�ortis ministry. Ministry is the act of serving and our congre-gations serve. A quick scan of newsletters reminds me ofthe scope of that service. In addition to Sunday worshipour congregations serve through their children's and adult7



programs, their justice work, their environmental e�ortsand their support for various aid agencies. All that goesinto making that service possible, whether it is �nancialstewardship, co�ee making or grounds maintenance is alsoministry.Leadership is one form that ministry takes in our congre-gations, and is one that often challenges us. Many are am-bivalent about leadership and others among us are uncom-fortable. In my observation UUs often have a reluctance toclaim or grant leadership authority. We have elected andcalled leaders, but struggle with the concept of leadership.My impression is that we �nd a too easy acceptance ofleadership as a bit unseemly. We worry about the poten-tial for the abuse of authority. And the result in manyof our congregations are leadership positions where thoseserving us have a title, and little in the way of clearly de-lineated responsibilities, authorities and accountabilities.Our tradition of congregational polity[2] and our commit-ment to democracy teach us to value participatory mem-bership and as a result our leaders are often left wonderingwhat their role is. Our sensitivity leaves many of us withan uneasy feeling about leaders and leadership.I doubt most of us would suggest that symphony orches-tras ought to operate without leaders. Most of us arepretty clear of the bene�ts a skilled conductor brings toan orchestra make up of equally skilled and hardworkingmusicians. Each is called to do their part and to workunder the direction of the conductor to the bene�t of thecollective e�ort. The conductor helps others do their jobin service of the vision.What would it look like if we could get our collective headsaround the idea of leadership in our congregations? I thinkmembers and leaders would each understand their respec-tive roles and that each would know the limits of theirresponsibility and authority and would understand clearlyhow they were accountable.Greater clarity regarding leadership would mean those inleadership roles would know that their role is to lead onbehalf of other individuals and to work to strengthen thecongregation. Leaders would know what they might rea-sonably do on behalf of others based on some pre-agreedparameters, and they'd remember to keep the voices andfaces of the membership in mind while they worked, (notthe voices and faces of individual members, but of themembership - the collective whole) remembering theyserve on behalf of and at the behest of the membership.Greater clarity would help leaders understand how theywere accountable to the congregation. They'd know thatactive and informed members might reasonably expectclear and regular reporting and that requests for explana-tions and clari�cation were to be expected and welcomed.And greater clarity would, I believe, make it easier for in-dividual UUs to feel comfortable in the role of leader. Feel-ing comfortable as a leader comes from knowing what the

job is, having the resources, skills and training necessaryand from having the courage to see yourself as a leader.Leadership is not dictatorship or tyranny; it is workingon behalf of a group, using your skills, and your knowl-edge to ensure mutually bene�cial outcomes are realized.It involves �nding your voice to articulate the commonlyheld vision, so that others can hear, engage with it and beinspired by it. It is helping them �nd their own voices todo the same. It is really not so scary, but it is at times,di�cult.In a book called, \The Courage To Lead", R. Brian Stan-�eld observes that without reection it is possible to con-tinue on the same path, even if the results are not whatwe'd hoped for. It leads to the ability to choose new paths,to understand what is really going on (rather than jump-ing to conclusions) and group learning. [3] He believesreection is absolutely necessary practice for leaders.Deliberate reection and clarity of role , vision, purposeand expectation are qualities we'd do well to nurture in ourmembers and in our emerging leaders. Deliberate reec-tion and clarity of role, purpose and expectation are qual-ities we'd do well to nurture in our congregations. Doingso will, I believe, help our congregations that have ambiva-lence about leadership, as they begin to develop a newerunderstanding of the role of leadership in the congregation.The end result? Leaders who are aware of themselves, thetradition in which they operate and their current realityand who know that they hold the vision and vitality oftheir congregation in trust for the future.\Castle' LeadershipLance Secretan, a Canadian who writes and lectures onLeadership, says there are six elements to leadership.1. Courage2. Authenticity3. Service4. Truthfulness5. Love6. E�ectivenesshttp://www.secretan.com/Healthy Congregations Comes to the Eastern Re-gionOne of the programs that some of the participants in thisyear's Eastern Region Fall Gathering will choose from iscalled Healthy Congregations. The material covered inthe stream is from the 6 workshops developed by Dr. Pe-ter Steinke. Steinke is author of several books that ex-plore congregational systems and the role leaders playin promoting health. His three books; CongregationalLeadership in Anxious Times: Being Calm and Coura-geous No Matter What, How Your Church Family Works:8



Understanding Congregations as Emotional Systems andHealthy Congregations: A Systems Approach have been ofuse to many UU leaders. The full version of the programhas six di�erent workshops that explore systems theory,anxiety and stress in the congregation, leadership, rela-tionships, generosity and the spiritual life of the congrega-tion.Last year Dr. Steinke came to Toronto and conductedfacilitator training for 16 UU leaders. This February (At-lantic congregation and exact date to be con�rmed) Rev.Ray Drennan and Linda Thomson will lead the full pro-gram. Congregations are encouraged to consider sendinga team of leaders to this workshop. Board members, com-mittee chairs and emerging leaders will �nd the materialparticularly useful. Details will be shared via regionale-mail lists, in the congregational mailing and on-line assoon as they are available. The program supports con-gregational leaders' acquisition of knowledge and skills inorder to:� Cultivate leadership capacities to lovingly challengecongregational patterns.� Develop healthy patterns for community life� Focus on strength, resources and options for the fu-ture.� Lead with calm and thoughtfulnessWe're con�dent the program can be useful to congrega-tions. We look forward to spending time with AtlanticUU leaders.Are we encouraging members to think of them-selves as consumers?The consumer model of church life may have crept intoour congregations unnoticed, but it is there. I read churchnewsletters, I attend meetings of a lot of our fellowshipsand read reports frommany of our congregations and I amaware of language commonly used in new member mate-rial, "Here are the services you can expect from our con-gregation" and \Please let us know if we can meet yourneeds". On reection I believe this consumer model chal-lenges many of our congregation. Here are some of theproblems I believe we encounter when we work with theconsumer model of congregational life.1. It encourages a sense of entitlement and some mem-bers feel indignant when decisions or directions thatmake them uncomfortable are taken.2. It fails to engage many members in meaningful waysin the mission of the congregation.3. It encourages us to understand ordained Ministers asemployees rather than partners. And while they are

in a legal sense, employees, the role is more appro-priately seen as a partnership. Not all partnershipsendure, but the quality of the relationship demandsmore than employer - employee responses.4. Those who do engage in the life of the congrega-tion, and who deal feel a strong responsibility forthe health of the church; �nd themselves with an everincreasing workload. They �nd the list of commit-tees grows annually, as the congregation sometimesalmost frantically strives to meet the needs of itsmembers and they sometimes come to resent othermembers who don't choose to get involved in thesame way.So how do we move beyond member as consumer and howshall we frame and understand the work of congregationsto ensure the real, rather than the busy, work of religiouscommunity can take place? UU minister Roy Philips sug-gests that `rather than helping members discover how thecongregation can serve their needs, we help them to seemore clearly who they are, what they can become, howthey may be inclined to serve'. In short, we can help themconsider some of the BIG questions most of us strugglewith and consider. When we invite people into the min-istry of the congregation, to join us as we struggle to con-sider how we can best express and live our values andideals.Conversational Prompts and Questions - Membersas ConsumersPeople need to feel welcomed and comfortable if they areto stay around long enough to engage meaningfully in con-gregational life. If we don't ensure their children are wellcared for and if we fail to feed them with quality worshipor deep, a�rming and challenging relationships they maydrift away. Unitarian Universalism doesn't o�er a com-pelling theological imperative for attendance or participa-tion. Members who do not �nd what they need may chooseto leave. But are we unwittingly encouraging them to doso? The following questions may help you to reect on thedegree to which your congregation encourages consumerattitudes:1. Our literature refers to congregational programs asservices2. Do we focus more on the expressed needs and con-cerns of individuals more than we do to the collectivevision and health of the congregation?3. Do we �nd ourselves stalling or deferring action onagreed upon directions because some members haveconcerns or questions?4. Do we spend a lot of time and energy (talking, gos-siping, and worrying) on the decisions of memberswho chose to leave?9



5. Do we have the courage to de�ne who we are, whatour congregational ministry is and then invite peopleto share in it with us?These are tough questions, and there are no `right' or`wrong' answers. However they may help us considerhow well we strike the balance between accessibility andconsumer-based thinking. If we don't dare to ask the deepquestions and to challenge our members and our congre-gations then we really just reinforce the status quo. Ifwe don't address obstacles to participation then we losethe chance to engage meaningfully in the exploration ofmeaning with members.Finding the balance is the challenge!The Canadian Unitarian Council has coached and sup-ported volunteers in each region who work with lay leadersand sta� to support congregations.Service Consultants-provide workshops, training, coachingand consultative services to congregations as needed. Theywill work with those in Regional Networking roles and theDirectors of Regional Services and Lifespan Learning todetermine needs and appropriate services.Same-sex marriage showdownTWO GROUPS OF RELIGIOUS AND COM-MUNITY LEADERS FACED OFF ON PARLIA-MENT HILL TUESDAY AT THE NATIONALMARRIAGE CAUCUS. THE EVENT WAS OR-GANIZED BY THE CANADIAN FAMILY AC-TION COUNCIL.The one-day Ottawa event was organized by the sociallyconservative lobby group Canadian Family Action Coun-cil.It was an opportunity for interested parties to speak upabout reopening Bill C-38, the Civil Marriage Act, whichallows any two adults to marry.Not all religious leaders oppose same-sex marriage. Onegroup held a press conference to support same sex mar-riage. Their leaders encouraged the government not toreopen the debate.\No couple should be excluded from marriage simply be-cause of their sexual orientation...no one else is harmed,"said Elizabeth Bowden of the Unitarian Church, which hasbeen marrying same-sex couples for several years.Rabbi Steven Garten of Temple Israel in Ottawa spokeout against a predominantly Christian-based oppositionto same-sex marriage.\The Jewish community is not of one mind about the sanc-tity of marriage," said Garten. \However it is of one mind

about one religion imposing limitations on the beliefs ofthe others."A group of religious leaders who support the reopening ofBill C-38 also spoke. The group emphasized it isn't askingfor Bill C-38 to be repealed yet { just that it be studiedmore closely.Louis Deserres of Vote Marriage Canada says the currentlaw may protect the rights of adults at the expense of therights of children.\Children have a right and it's con�rmed by nature," saidDeserres, \Same-sex marriage says it's legal and acceptableto take away the natural parent of a child."Members of the group supporting same-sex marriage citedresearch by the Canadian Psychological Association thatshows children bene�t by having the relationship betweentheir parents sanctioned by society, regardless of the sexof their parents.The Religious Society of Friends, a Quaker Christian or-ganization, hopes the government will not spend time re-visiting same-sex marriage, but instead open dialogue onpoverty, global warming, illiteracy and war.Both sides have meetings planned with MPs to lobby theirposition.The federal government is preparing to hold a vote onwhether to reopen the same-sex marriage issue. It is alsoconsidering how to protect the rights of clergy and teacherswho disagree with same-sex marriage, if Bill C-38 is leftunchanged.Additional CorrespondenceEditor's note: a number of correspondences were receivedfrom the CUC which have not been included for variousreasons: space, less general relevance, format of correspon-dence di�cult to convert, etc... Most of these I can for-ward upon request if you are interested and some of theseI can print for you if you wish. Simply ask.� CUC budget information for 2007� \What is Worship?" a new pamphlet{coming soon!� \Organizational responses to change", from LindaThomson, information for congregations in transi-tion.� \List your events at CUC.ca" If your congregationis planning an event that is open to other UUs, feelfree to provide your information by completing theform.� \good tips re taxes"10



� \My recent testimony" Art Brewer's testimony atToronto First. In fellowshipTony Fitzgerald
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